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Introduction
We at Gurupuran Web Solutions propose a customized CRM-based Lead Management System that seamlessly integrates leads from multiple sources such as Social Media, Websites, and WhatsApp API. This solution will be developed using PHP frameworks like Laravel or CodeIgniter, ensuring efficiency, scalability, and security.
Project Scope
The proposed CRM system will provide businesses with a streamlined approach to managing incoming leads, automating follow-ups, and enhancing customer engagement. The system will be equipped with the following functionalities:
Core Features:
· Lead Capture & Management: Automatic lead capturing from Social Media, Websites, and WhatsApp API integration.
· Dashboard & Analytics: A user-friendly dashboard providing insights into lead generation, conversion rates, and sales performance.
· Lead Categorization: Organize leads based on source, status, and priority.
· Automated Follow-ups & Notifications: Email and WhatsApp notifications for lead follow-ups and status updates.
· User Role Management: Admin and user roles with defined access permissions.
· Lead Tracking & History: Maintain a complete history of lead interactions.
· Third-Party Integration: Compatibility with third-party tools like email marketing platforms and CRM applications.
Technology Stack
· Backend: PHP (Laravel/CodeIgniter Framework)
· Frontend: HTML, CSS, JavaScript, Bootstrap
· Database: MySQL
· Integration: WhatsApp API, Social Media APIs (Facebook, Instagram, LinkedIn, etc.)
Project Timeline
	Phase
	Task
	Duration

	1
	Requirement Gathering & Analysis
	1 Week

	2
	UI/UX Design & Prototyping
	1 Week

	3
	Development Phase
	4-6 Weeks

	4
	Testing & QA
	2 Weeks

	5
	Deployment & Training
	1 Week

	6
	Support & Maintenance
	Ongoing


Total Estimated Time: 8-12 weeks
Investment & Pricing
The estimated cost for developing the CRM-based Lead Management System is between ₹65000 – ₹ 75000 based on the final requirements and features selected. This includes:
· Development & Integration
· Testing & Quality Assurance
· Deployment & Initial Training
· Support & Maintenance (Optional Monthly Plan Available)
Meeting Schedule
A dedicated meeting will be held once every weekend to discuss the progress, updates, and any modifications required during the development process.
Key Benefits of Our CRM Solution
· Centralized Lead Management: All leads from different sources are managed in one place.
· Automation & Efficiency: Reduce manual work with automated processes.
· Scalability: Easily expandable as your business grows.
· Data Security: Secure storage and access control.
· Customizable: Tailor-made features as per business requirements.
Next Steps
If you find this proposal suitable, we would be happy to schedule a call or meeting to discuss further details and finalize the project scope.
Looking forward to working with you!
Best Regards,

Gurupuran Web Solutions
Contact: +91 :79861 48422
Website: https://gurupuranweb.in/

